
Communications and 
stakeholder engagement

People and their decisions are at the heart of effective resource 
efficiency and waste management innovations and improvements. 
Ricardo Energy & Environment helps clients to develop effective 
communication and engagement strategies, engage people to aid 
decision-making, manage the media and implement campaigns to 
support new initiatives, policies, services and infrastructure.

ee.ricardo.com

The public, and increasingly other stakeholders 
including local businesses, are central to successful 
resource efficiency programmes as well as re-
use, recycling and waste management services. 
Effective and early use of communication and 
engagement techniques can help ensure new 
projects are delivered successfully and within 
planned timescales, which saves time, effort 
and money. This pro-active engagement and 
dialogue process can be challenging for councils 
and their service providers who, traditionally, 
have focused on operational delivery rather than 
customer service. Targeted support from experts 
in communications and engagement can help 
design and deliver new customer-oriented services, 
minimise public opposition to new facilities, 
and ensure services and infrastructure are used 
effectively once operational.

The big issues

Public co-operation is essential in the delivery of 
more sustainable waste management systems and 
to the ability of recycling and waste management 
services to achieve ever higher performance 
targets. The UK’s recycling performance has 
improved significantly in recent years, with 
some services delivering recycling rates of over 
60%. However, for such figures to become more 
widespread, even commonplace, further, sustained 
effort is required to improve services, facilities and, 
especially, communications and engagement. 

Game changing services like extended frequency 
residual collections, smaller waste containers and 
alternate week collections can cause public anxiety 
if not explained properly and thoroughly discussed. 



For more information on our communications and stakeholder engagement services, 
please contact us at enquiry-ee@ricardo.com or +44 (0) 1235 753000

ee.ricardo.com

The failure to engage people about new waste 
treatment facilities can result in serious public 
opposition and substantial delays. Insufficient 
communications about recycling services can 
lead to materials recovery facilities (MRFs) being 
steadily swamped by an inexorable rising tide of 
contamination.

People, communities and other stakeholders 
must be involved from the earliest stages of policy 
development if they are to understand issues 
(such as waste prevention); use new services (such 
as alternate weekly or food waste collections); or 
support the procurement, planning or location of 
new residual waste treatment facilities. Investment 
in sustained and effective engagement to achieve 
community understanding and acceptance 
is necessary if the financial and reputational 
consequences of delays or subsequent withdrawal 
of services are to be avoided. Our specialists 
can help by developing appropriate strategies, 
undertaking community and stakeholder 
engagement and consultation, and designing 
and delivering innovative and engaging 
communication campaigns.

Why Ricardo Energy & Environment?

•	 We have a team of engagement, dialogue, 
marketing, communications and behaviour-change 
specialists with the expertise to design effective 
communication and engagement strategies or 
campaigns for any resource efficiency, re-use, 
recycling or waste-related activity.

•	 We have market research expertise to design and 
deliver qualitative (focus group) and qualitative 
(survey) research that provides insights into 
audience perceptions and barriers.

•	 We have a unique combination of technical, 
operational, and engagement and communication 
skills, giving clear insight into client issues and the 
ability to develop effective, individually tailored 
solutions.

•	 We have high-level policy experience of behaviour-
change programme development, and hands-
on experience of the design and delivery of 
stakeholder engagement and consultation activities 
concerning policies, services and sites.

•	 We have worked with Government agencies and 
other partners on national, regional and local 
recycling and waste prevention awareness raising 
and education campaigns for over 20 years.

•	 We have worked on sensitive public engagement 
and dialogue projects for over 10 years.

•	 We have the resources and expertise to facilitate 
community workshops, manage stakeholder 
events, and run roadshows and community 
engagement activities.

Ricardo Energy & Environment can deliver the 
following services in support of your communications 
and stakeholder engagement needs:
•	 Communications and engagement strategies and 

reviews.
•	 Qualitative and quantitative market research 
•	 Campaign branding, literature design and 

production.
•	 PR, media liaison and crisis management.
•	 Website design and development.
•	 Consultation strategy design and delivery.
•	 Site selection and planning stakeholder 

engagement programmes.
•	 Events management.
•	 Workshop facilitation.
•	 Public meeting management.
•	 Member briefings.
•	 Development of educational materials.
•	 Facility user surveys and trend analysis.
•	 Campaign monitoring and analysis.

Project experience

Our experts have gained their expertise by working 
on a variety of projects for a range of organisations, 
including:
•	 London Borough of Lewisham.
•	 Thurrock Council.
•	 Slough Borough Council.
•	 WRAP.
•	 Zero Waste Scotland.
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